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Recommendations
City Council Work Session

Nov. 9, 2010

• Provide staff with guidance concerning a preferred building design 
concept

• Direct staff to complete the project’s design phase with input from 
Council and the Hayward community

• Direct staff to pursue the acquisition of the adjacent unused parking 
strip currently owned by the United States Postal Service

• Direct staff to plan and design related modifications to C Street, the 
parking structure, and the park
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Project Background

• Startup: Select project architect; execute contract 
(completed 2007)

• Phase 1: Community Profile and Needs Analysis 
(completed 2008)

• Phase 2: Site Selection and Draft Building Program
(completed 2008)

• Phase 3: Building Program and Preliminary Building Design
(in progress)
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Phase 3: Building Program and Preliminary Building Design 

Focus Group & Design Team Goals

• Elicit community stakeholder input

• Develop three preliminary building design concepts

• Create a conceptualization of the park as an open space 
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Focus Group Participants

• City Council, Hayward Area Parks and Recreation District, Hayward 
Unified School District, Police Department, Library Commission, 
Planning Commission, Hayward Area Historical Society, Hayward 
Redevelopment Area Committee, Economic Development,  Friends of 
the Library, Hayward Literacy Council, etc.

Sessions

• June, July, and August 2010 (three focus groups)
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Baseline Design Parameters

Site

• Corner of C St. and Mission Blvd. between the parking structure and 
United States Post Office (currently a municipal parking lot)

Size

• 58,000 square feet on three floors (requires 50’ wide unused parking 
strip owned by USPS)

Parking Structure Access

• Second public entrance from the parking structure, for convenient 
parking access (esp. for seniors and the disabled)
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Baseline Design Parameters

Building Program Highlights

• Shelving for 200,000 books + 50,000 media items (14,000 SF)

• Three community meeting rooms (3,100 SF)

• Eight group study rooms; 330 open access seats (12,000 SF)

• 120 public access computers including 24-seat computer training lab 
(7,500 SF)

• Acoustically separate areas for children and families, teens and 
homework help, and quiet reading and study for adults

• Extensive use of self-service and automation technologies (RFID, 
automated materials sorting, self-checkout, etc.)

Source: Page + Moris, Community Analysis for Future Hayward Library report, 2008
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Baseline Design Parameters

C  Street Modifications

• Narrow to one lane with parallel parking on either side, to enhance 
pedestrian access to library park across the street

Seismic Safety

• California Building Code allows construction of public facility on site 
(Occupancy Category III)

Sustainability

• LEED Silver minimum; LEED gold preferred
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Estimated Project Costs 

1. CONSTRUCTION COSTS Total ($ x 1,000)

1.1     Building Construction $32,953

1.2     Sitework, Landscape, Hardscape $1,170

1.3     Park Sitework $2,616

1.4     C Street Improvements $1,036

Subtotal $37,775

2. SOFT COSTS

2.1     Design 15%        of construction $5,666

2.2     Construction Administration 10%        of construction $3,778

2.3     Land Acquisition $400

2.4     FF&E, Technology, and other soft costs $4,000

Subtotal $13,844

3. TOTAL CONSTRUCTION AND SOFT COSTS $51,619
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Source:  Public Works, Library & Community Services, Noll & Tam, Ingraham-DeJesse Associates, 2010



Estimated Cost Escalation 

Total ($ x 1,000)

4. Additional Escalation beyond May 2012

4.1     Escalation to start of construction, May, 2013 $1,365
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Funding Considerations

• Funding dedicated in CIP to cover planning and design costs

• Funding available in CIP for property acquisition during FY 2011

• Anticipated $10 million donation from Calpine

• Bond and/or alternate funding

• Grants for urban park development, energy efficiency projects
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Recommendations

• Identify a preferred building design concept to move forward

• Complete the project design phase with input from Council and 
the Hayward community

• Pursue the acquisition of unused parking strip from USPS

• Plan and design related modifications to C Street, the parking 
structure, and the park.
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